REAL TRANSFORMATION.
REAL CLARITY. REAL RESULTS.

From promises to impact.

From slides to systems.
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" THE PROMISE

“We drive transformation.”
“We deliver results.”

TRANSFORMATION ROADMAP
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") THE DELIVERY

Workshops. Frameworks.
Tools. Templates.
Lots of talking.

0UR FRAMEWORK

' THE REALITY

The project ends.
The slides are delivered.
The team is left alone. -

UL THETRUTH | 1)) THE WAKE-UP CALL
No structure change. Transformation isn’t advice.
No ownership. ~—~. | It's not inspiration.
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No decision logic.
No real impact.

It's not a slide deck. <=2~
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: : S . Nothing structural. , .
Big promises. Beautiful slides. Impressive on stage. The report looks good. Noth . e You don't need more input.
: . : . othing sustainable. .
A lot of confidence. Useless in reality. The business looks the same. g You need a different approach.
Nothing moves.

{1 THE REFRAME

We focus on what really matters.

The architecture behind
performance. ',:.,’_‘:_7 X,
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| THE BREAKDOWN

Most consultants work here.
We start where it matters.
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NO OWNERSHIP. CLARITY.
NO ACCOUNTABILITY. DECISIONS.
NO IMPACT. RESULTS.
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|| THE IMPACT THE INVITATION

Clarity creates direction. No slides.

Direction drives decisions. No pitch.

Decisions create results. .~ | Just real problems. , -~~~ ::
7 .| Real clarity. ‘

Real decisions. .

CLARITY | DECISIONS = RESULTS
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3 Open Advisory Hours™
60 minutes. Live. On the spot.
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Fix the system.
The results follow.

Slides inform.
Systems transform.
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Information fills slides.
Architecture drives change.
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Real transformation.
Not on paper. In reality.

Bring your hardest problem.

Leave with clarity and decisions.

| DON'T DO SLIDES.
| SOLVE REAL PROBLEMS
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><] DARIO@KULICADVISORY.COM
QS +49 157 852 34224

REAL PROBLEMS. REAL CLARITY. REAL DECISIONS.



