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PREMIUM MATERIAL

The Kulic
Value Book

A premium executive guide for
turning complexity into ownership,
flow, and measurable
transformation impact.
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SIGNAL
OVER
NOISE.

Clarity over complexity.
Ownership over activity.
Flow over friction.

Transformation starts when
execution is designed.
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Executive download | built for boardroom diagnosis and Monday execution
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KULIC ADVISORY EXECUTION ARCHITECTURE

K

TheKulicvaluelogic

Value appears when leaders redesign the system that shapes behavior: ownership, decision flow,
governance, process, and technology.

Clarity over complexity: reduce the
noise around fragmented

initiatives. THE KULIC
e CHANGE AGENT COMPASS™

OWnerSh|p over aCtIVIty deflne ri for transformation leaders
who carries the outcome when oA o
execution gets hard.

Flow over friction: remove handoffs
that create rework and shadow
decisions.

Impact over optics: measure

whether behavior changes, not

whether slides improved.
Transformation is not
sustained by enthusiasm alone.

It is sustained by behavior
designed into the system. o

SIGNAL OVER NOISE.

2) Dario Kulié

From activity to architecture.

The point is not more effort. The point is a
system that makes the right work easier to
own, decide, and execute.
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KULIC ADVISORY EXECUTION ARCHITECTURE
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Theten principles

The Kulic compass translates transformation leadership into practical behavior.

Be a pioneer: lead before
permission.

Be authentic: build credibility

through truth. THE I(ULIC i
FRAMEWORK }

Stay aware: read the system, not [ 10 PRINCIPLES FOR SUCCESS |

only the plan. =
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Walk the hard path: choose kvow || UNIFYYOUR

. YOUR
substance over optics.

Orchestrate systems: connect
people, process, data, governance,
and technology.

urement is not a function.
1 system of value orchest
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From activity to architecture.

The point is not more effort. The point is a
system that makes the right work easier to
own, decide, and execute.
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How value moves into execution

PRACTICAL ADVISORY ROUTE

G Locate the value leak
Find where ambition, savings, decisions, or ownership leak out of the system.

a Design the behavior path

Clarify the structures, routines, and decision rights that make better execution possible.

e Prove the change on Monday

Anchor the transformation in concrete next actions, owners, evidence, and follow-up
rhythm.

OPEN ADVISORY HOURS
Bring the real bottleneck. Leave with the next concrete move.

Book via dario@kulicadvisory.com
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Executive value questions

What is the real signal Which part of the system keeps
underneath the activity? recreating the same issue?
Who can change the outcome, What will be measurably

not just report it? different in two weeks?

Signal over Noise.

The Kulic method turns unclear transformation activity into visible ownership, decision speed, and
measurable execution.

& KULIC ADVISORY dario@kulicadvisory.com | +49-157-852-34224
Signal over Noise. kulicadvisory.com | 05




& KULIC ADVISORY dario@kulicadvisory.com | +49-157-852-34224

Signal over Noise. kulicadvisory.com | 06




