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A compact executive packet across
operating model design,
procurement transformation,
diagnostics, Al readiness, advisory,
and thought leadership.
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KULIC ADVISORY EXECUTION ARCHITECTURE

K

Operating Moddl & Execution Architecture

Design ownership, governance, process, and decision structures that make strategy executable.

What is the real problem?

Where does ownership break?

KULIC ADVISORY

Which decision path is missing? THE I(ULIC |
FRAMEWORK |

What changes on Monday?
‘ 10 PRINCIPLES FOR SUCCESS ‘ |

UNIFY YOUR
VISION

(@)
INNOVATE
BOLDLY

=

From activity to architecture.

The point is not more effort. The point is a
system that makes the right work easier to
own, decide, and execute.
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KULIC ADVISORY EXECUTION ARCHITECTURE

K

Procurement, S2P & P2P Transfor mation

Turn fragmented procurement activity into end-to-end value orchestration.

What is the real problem?
Where does ownership break?
Which decision path is missing?

What changes on Monday?

ENT 2030 |

From activity to architecture.

The point is not more effort. The point is a
system that makes the right work easier to
own, decide, and execute.
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KULIC ADVISORY EXECUTION ARCHITECTURE

K

Transformation Diagnostics

Expose blockers, ownership gaps, process friction, governance issues, and execution risks.

What is the real problem?
Where does ownership break?
Which decision path is missing?

What changes on Monday?

PROCESS
FRICTION
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?) UNCLEAR PRIORITIES

From activity to architecture.

The point is not more effort. The point is a
system that makes the right work easier to
own, decide, and execute.
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KULIC ADVISORY EXECUTION ARCHITECTURE

K

Technology Enablement & Al Readiness

Assess whether the system is ready to be digitized, automated, or amplified.

What is the real problem?
Where does ownership break?
Which decision path is missing?

What changes on Monday?

UNCLEAR
& OWNERSHIP

) UNRELIABLE
%) DATA

41 POOR
| N GOVERNANCE

DISCONNECTED
%’ PROCESSES

(90 ) Technology amplifies structure. It does not fix

From activity to architecture.

The point is not more effort. The point is a
system that makes the right work easier to
own, decide, and execute.
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KULIC ADVISORY EXECUTION ARCHITECTURE

K

Executive Advisory & Thought L eadership

Bring judgment, practical framing, and memorable language to high-stakes decisions and events.

What is the real problem?

MODE

SPEAKER
Which decision path is missing? PERSPECTIVE
" \

What changes on Monday? /. 0 KULIC ¥

Where does ownership break?

From activity to architecture.

The point is not more effort. The point is a
system that makes the right work easier to
own, decide, and execute.
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Open Advisory Hoursentry point

PRACTICAL ADVISORY ROUTE

G Diagnose the real system

Separate symptoms from architecture. Identify where ownership, process, governance,
data, or decision flow is breaking execution.

e Redesign the execution path

Define the few structures that must change so the organization can move without creating
more noise.

e Turn clarity into a Monday move

Translate the insight into one practical next action, one owner, one decision route, and one
measurable follow-up.

OPEN ADVISORY HOURS
Bring the real bottleneck. Leave with the next concrete move.

Book via dario@kulicadvisory.com
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