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Support high-stakes transformation
questions where clarity, speed, and
judgment matter.
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KULIC ADVISORY EXECUTION ARCHITECTURE

K

What this solves

Support high-stakes transformation questions where clarity, speed, and judgment matter.

Bring independent executive
challenge into complex
transformation decisions.

Reduce ambiguity when multiple
leaders see different versions of
the same problem.

Turn strategic noise into options,
trade-offs, and one clear next
move.

Support boards, sponsors, and
transformation leaders when timing
matters.

From activity to architecture.

The point is not more effort. The point is a
system that makes the right work easier to
own, decide, and execute.

& KULIC ADVISORY dario@kulicadvisory.com | +49-157-852-34224

Signal over Noise. kulicadvisory.com | 02




How we move from signal to execution

PRACTICAL ADVISORY ROUTE

G Diagnose the real system

Separate symptoms from architecture. Identify where ownership, process, governance,
data, or decision flow is breaking execution.

e Redesign the execution path

Define the few structures that must change so the organization can move without creating
more noise.

e Turn clarity into a Monday move

Translate the insight into one practical next action, one owner, one decision route, and one
measurable follow-up.

OPEN ADVISORY HOURS
Bring the real bottleneck. Leave with the next concrete move.

Book via dario@kulicadvisory.com
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Use this befor e the next executive meeting

Who owns the outcome when
the handoff becomes difficult?

Which activity looks successful
but does not change the
system?

Signal over Noise.

Where do decisions wait, repeat,
or disappear?

What would prove that the
behavior is different next
Monday?

The Kulic method turns unclear transformation activity into visible ownership, decision speed, and

measurable execution.
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